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“Training seminars on project development”
 for the 
INTERREG IPA CROSS-BORDER COOPERATION ROMANIA-SERBIA PROGRAMME

Location: 

27.09.2017 - Golubac, Serbia 
[bookmark: _GoBack]City hall – confference room


AGENDA
	10.00 – 12.30 

	· Explanation of the logic link between problems, project objectives, resources, activities, outputs and results vs. deliverables;
· Explanation of the logic time-sequence of activities;
· How to set project indicators;
· Link between project and programme indicators;


	12.30 – 13.30 Coffee break


· Justification of costs (value for money, market prices);
· How to draft the work plan & how to draft the budget (Connection between activities and project budget);
· Explanations of concepts: 
· horizontal aspects, target groups, revenue-generating, state-aid;
· sustainability of project results (what does it mean, how to draft a plan for sustainability);
· durability of project results.

	13.30 – 16.00    Questions and answers
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